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Equality and Diversity Policy

Middlesbrough and Stockton Mind is committed to equality and diversity in both employment and service delivery. This equality and diversity policy provides a clear framework for translating our equality and diversity statement into action. 

This policy has no contractual effect and is provided to you for guidance purposes only. This policy may be amended from time to time to reflect changes in legislation and/or company practice.

The Chief Executive has prime responsibility for implementing and monitoring the Equality and Diversity Policy.  All members of staff are personally responsible for applying this policy and for not discriminating against another member of staff or service user or potential member of staff or service user.  

The Chief Executive should be contact for any further guidance regarding equality and diversity issues.

Equalities in employment

Middlesbrough and Stockton Mind does not discriminate against any employee or job applicant on the basis of their race or colour, nationality, national or ethic origin (together referred to in this policy as “race”), age, sex, marital status, sexual orientation, religion, belief, age or disability. 

Middlesbrough and Stockton Mind recognises the positive contribution that people with personal experience of mental health problems can make as employees and so welcomes and encourages applications from them.

Forms of discrimination
Discrimination can take several different forms:-

	Direct Discrimination 
	This occurs where a person is treated less favourably than another on the basis of their age, sex, race, religion, belief, age or sexual orientation (e.g., not promoting an employee because of his or her age, sex, race, religion, belief or sexual orientation).

	
	

	Indirect Discrimination 
	This may occur where a rule or condition is imposed on all employees or job applicants which has a disproportionate and negative impact on persons of one particular age, sex or sexual orientation or racial or religious group who cannot comply with that requirement (e.g., it may amount to indirect age, sex discrimination to require all job applicants to be over 5’ 5” in height).


Therefore, whenever Middlesbrough and Stockton Mind imposes a rule or condition, it must be able to justify it on objective business grounds, i.e., grounds unrelated to age, sex, race, religion, belief or sexual orientation.

It should be noted that motive is wholly irrelevant as to whether direct or indirect discrimination has occurred.  It is the effect of a decision or rule or requirement on an individual that causes the discrimination, not the intention.

Disability Discrimination:
This occurs where a disabled person is treated less favourably than a non-disabled person on the grounds of their disability and such treatment cannot be justified.

Victimisation:

This occurs where an employee is penalised for having raised a discrimination complaint or concern in good faith, or assisted another in doing so (e.g. disciplining an employee because he or she gave evidence to an Employment Tribunal in support of a discrimination claim brought by a colleague).

Acts by employees to induce, pressurise or support another person to discriminate against an employee on the grounds of age, sex, race, sexual orientation, religion, belief or disability are also prohibited.

How Discrimination Can Occur in Practice
Unlawful discrimination on the basis of age, sex, race, disability, religion, belief or sexual orientation can occur in all aspects of the working relationship, including recruitment, promotion, and access to benefits/facilities, pay increases, training, discipline and dismissal.

Discrimination on the basis of age, sex, race, religion, belief or sexual orientation

All employees should be able to ensure that their decisions in any context can be justified on objective business grounds, which are not directly or indirectly related to age, sex, race, sexual orientation, religion or belief.  Where an employee might be concerned that there is a possible inference of discrimination on the basis of age, sex, race, sexual orientation, religion or belief, arising from an intended decision, they should liaise with the Chief Executive before taking any action.

Disability Discrimination
Where Middlesbrough and Stockton Mind is aware that an employee or job applicant has a disability, other employees may take such disability into account when making decisions.  They should ensure, however, that any decisions which may lead to less favourable treatment of an employee or job applicant on the grounds of their disability can be justified.  This means that the grounds for the decision must relate to the individual circumstances of the particular case, and must be substantial, i.e., not minor or trivial.  Further, and prior to making a final decision, consideration must also be given to whether any reasonable adjustment(s) to the working environment (including to premises and equipment), or to working arrangements, could be made to accommodate any specific needs of a disabled employee or job applicant.  This should be discussed with the employee or job applicant concerned.  Where employees are in any doubt as to whether an intended decision may be discriminatory on the grounds of disability, they should liaise with the Chief Executive.  Employees should also check with the Chief Executive if they are uncertain as to whether a physical or mental illness or condition constitutes a disability for the purposes of this policy. It may not always be immediately obvious that an employee has a condition that is classified as a disability under the Disability Discrimination Act 1995.

How this Policy Applies

Recruitment, Promotion and Job Transfers


All employees will have equal opportunities in relation to any appointment within Middlesbrough and Stockton Mind, subject to the requirements of that particular role and the individual’s skills, suitability and experience relevant to that role.  This means that:-

· reasonable adjustments will be made to the interview/selection arrangements so as not to disadvantage a disabled employee/applicant, where Middlesbrough and Stockton Mind is aware that the employee/applicant has a disability;

· job vacancies will be advertised fairly within Middlesbrough and Stockton Mind and also sufficiently advertised externally to ensure as far as possible that job applicants are not limited to one age, sex, sexual orientation or racial/religious group;

· decisions on job appointments, promotions and transfers will be on the basis of merit and ability and will be made without reference to age, sex, marital status, sexual orientation, religion, belief or race.  A disability may be taken into account by Middlesbrough and Stockton Mind when making such decisions, but only where this is justified;

· Middlesbrough and Stockton Mind will discuss the implications of any disability with the employee or applicant concerned, and will consider any reasonable adjustment(s) to the working environment or working arrangements prior to a final decision on the appointment, promotion or transfer being taken; and

· assessment of an individual’s suitability for a particular job shall take account of relevant qualifications and experience obtained by the candidate both inside and outside the U.K.

Terms & Conditions of Employment


The age, sex, marital status, sexual orientation, religion, belief or race of an employee shall not be considered when determining that employee’s entitlement or access to benefits or salary levels.  Middlesbrough and Stockton Mind may take a disability into account for these purposes but only where this is justified.

Performance Review


The age, sex, marital status, sexual orientation, religion, belief or race of an employee shall not be considered when evaluating that employee’s performance.  A disability may be considered in this context either where it is raised by an employee or where it is justifiable for Middlesbrough and Stockton Mind to take it into account, e.g., where it is adversely affecting performance.  Middlesbrough and Stockton Mind will assess whether a reasonable adjustment to working conditions could be made to improve performance.

Access to Facilities, Training and Opportunities


The age, sex, marital status, sexual orientation, religion, belief or race of an employee shall not be considered when determining that employee’s access to facilities made available by Middlesbrough and Stockton Mind for promotion, training or career opportunities.  Disability shall be considered only insofar as justified and/or to enable Middlesbrough and Stockton Mind to determine whether any reasonable adjustment(s) to such facilities should be made to enable disabled employees to enjoy equal access.

Disciplinary Issues


The age, sex, marital status, sexual orientation, religion, belief or race of an employee shall not be considered when deciding whether or not an individual needs to have the disciplinary procedure evoked in relation to him/her.  A disability may be relevant in this context, but will be taken into account only if justified.

Dismissal


The age, sex, marital status, sexual orientation, religion, belief or race of an employee shall not be considered when considering whether to dismiss that employee.  A disability may be considered where this is justified.

Harassment


Middlesbrough and Stockton Mind regards harassment on the grounds of age, sex, race, sexual orientation, religion, belief or disability as gross misconduct. If, after proper investigation, any person is found guilty of such behaviour then they will face disciplinary action (including dismissal in appropriate cases). Employees should refer to Middlesbrough and Stockton Mind’s Anti-Harassment policy, which is attached.

Monitoring

Middlesbrough and Stockton Mind is responsible for monitoring compliance with this policy.  It will carry out a monitoring process of the age, sex, racial group, sexual orientation, religion and disability breakdown of all employees within the various departments.  This will take place annually and the results will be presented to the Board of Trustees. All employees and job applicants will be asked to complete a form denoting their age, sex, race, sexual orientation, religion and any disabilities.  This form will be used only:

· to monitor the effectiveness of Middlesbrough and Stockton Mind’s equality and diversity policy; and

· in relation to a disabled employee or applicant, to enable Middlesbrough and Stockton Mind, where appropriate, and after consultation with the employee or applicant, to take reasonable steps to accommodate any specific requirements.

Enforcement and Procedure for Dealing with Discrimination-Related Complaints
Employees who believe that they have been discriminated against on grounds of age, sex, marital status, race, sexual orientation, religion, belief or disability may, in the first instance, raise this issue in writing with the Chief Executive.  She will then arrange for a suitable member of staff or Trustee to investigate the matter, either formally or informally, depending upon the circumstances.  Where, following that investigation, the individual who raised the complaint is dissatisfied with Middlesbrough and Stockton Mind’s response to the investigation, he/she may pursue it through Middlesbrough and Stockton Mind’s grievance procedure.

Employees who are found to have discriminated on the grounds of age, sex, marital status, race, sexual orientation, religion, belief or disability will be subject to disciplinary action including, in appropriate cases, dismissal.

Equalities in Service Delivery

Middlesbrough and Stockton Mind will aim to make its services accessible and appropriate to meet the needs of all sections of the communities within which it works. 

Middlesbrough and Stockton Mind will monitor the use and impact of services to:

· improve service take-up by under-represented groups of users

· identify gaps in service provision

· develop services to meet the needs of particular groups of people.

Positive images and language

Images and language can powerfully influence people’s perceptions and attitudes. Middlesbrough and Stockton Mind is committed to ensuring that all of its communications will promote images that reflect the full diversity of the communities within which it works and will use appropriate language.
Training

Training on equality and diversity issues is an essential part of the implementation strategy. This training will be made available for all staff and will also be included in the induction process.
Translations/interpreters

Translations of printed information and the provision of interpreters will be arranged where appropriate to ensure that those whose first language is not English can access Middlesbrough and Stockton Mind’s services and information.
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