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Quality Policy
Middlesbrough and Stockton Mind aims to provide the highest possible quality of services to all our service users, carers and volunteers to help them improve their mental health and well-being, or those of the people that they are supporting.

In addition to providing good standards of service and employing well qualified and experienced staff and committed volunteers, we monitor the quality of the work that we do by following the 12 national Mind Quality Standards.  We are externally measured against these 12 standards by a Mind quality review panel.  The areas that the 12 standards cover are:
· Commitment to quality

· Measuring performance

· Governance

· Planning and policy development

· Financial management and systems

· People management

· Information

· User involvement

· Equality and diversity

· Networking and partnerships

· Standards for services

· Branding 

To ensure that we evaluate the quality of what we do an a continuous basis we have established a Quality Sub Group which will consist of paid staff, service users, carers, volunteers, trustees and other stakeholders.  This group is chaired a member of the senior management team and to ensure that it continues to be reflective of the make up of the organisation and the issues to be discussed at any given point in time, the membership of the group will be fluid.  Contributions will also be encouraged from people who cannot attend in person e.g. by email.  It is felt that this may encourage involvement by service users and carers who may not be able to attend or who do not feel confident enough to attend in person.

As well as leading on an annual internal self-assessment for the organisation in relation to the Mind quality standards, the Quality Sub group will lead the organisation through its re-assessment for the Investors in People award, which it has held since 1998. Investing in Volunteers will be a new area of quality assurance that will also be explored by the organisation within the next two years. 
The Board of Trustees and the Chief Executive of Middlesbrough and Stockton Mind are responsible for ensuring that all parts of Middlesbrough and Stockton Mind carry out their commitment to the provision of quality services, overseeing self-assessment processes and developing and implementing action plans for continuous improvement.
This policy will be reviewed every two years.
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